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SEARCH MORE, ASK LESS, 
IS U. S. PLEA 


Government Unable to Cope With 
Flood of Correspondence 


WASHINGTON, D. C.—Owing to 
the enormous increase of government 
war work the governmental depart- 
ments at Washington are being flooded 
with letters of inquiry on every con- 
ceivable subject concerning the war, 
and it has been found a physical im- 
possibility for the clerks, though they 
number an army in themselves now, 
to give many of these letters proper at- 
tention and reply. There is published 
daily at Washington, under authority 
of and by direction of the President, a 
government newspaper—The Official 
_ U.S. Bulletin This newspaper prints 

every day all of the more important 
rulings, decisions, regulations, procla- 
mations, etc., etc., as they are promul- 
gated by the several departments and 
the many special committees and 
agencies now in operation at the na- 
tional capital. This official journal is 
posted daily in every post office in 
the United States, more than 56,000 
in number, and may also be found on 
file at all libraries, boards of trade 
and chambers of commerce, the of- 
fices of mayors, governors and other 
federal officials. By consulting these 
files most questions will be found read- 
ily answered; there will be little neces- 
sity for letter writing; the unnecessary 
congestion of the mails will be appre- 
‘ ciably relieved; the railroads will be 
called upon to move fewer correspond- 
ence sacks, and the mass of business 
that is piling up in the government 
departments will be eased consider- 
ably. Hundreds of clerks now answer- 
ing correspondence will be enabled to 
give their time to essentially important 
war work, and a fundamentally patri- 
otic service will have been performed 
by the public. 


MILLER CHICAGO 
STORE “EXPANDS 


 CHICAGO—Because of their in- 
creased business, the I. Miller Chicago 
Store found it necessary to have ad- 
ditional space. Accordingly, they 
have taken over the entire seventh 
floor of the Mentor Building, which 
| will be used as an additional fitting 
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TO STOP PILFERAGE 
OF SHOES IN TRANSIT 


Heavy Penalties for Thefts from Cars 
Railroad Administration Acts 


ROCHESTER, N. Y.— Secretary 
Sol Wile of the National Boot and 
Shoe Manufacturers’ Association, has 
received from the Railroad Adminis- 
tration through Congressman A. S. 
Kreider an assurance of vigorous work 
to eliminate thefts of goods in transit. 


Heavy Penalties for Thefts 


Director General McAdoo states 
that the Division of Law is now or- 
ganizing, in charge of a competent and 
experiénced man in this particular, a 
bureau for the protection of railroad 
property. It is confidently expected 
that the vigorous work of this bureau 
will effect an immediate reduction in 
this evil. Pilfering from railroad cars 
is now a Federal offense artd subject 
to heavy penalties. 


Claims for Concealed Losses by . 


Carriers 


Heretofore the tendency has been 
very general for the manufacturer or 
wholesaler to make claims against the 
carriers for their customers for the loss 
of shoes while in transit, regardless as 
to how the loss occurred. This has 
been a burden on shoe shippers and 
only because it became a general cus- 
tom has it been tolerated. 








room to their store on the main floor, 
and will also contain the offices and 
stock room. The opening of the new 
fitting rom was announced! Monday. It 
will be conducted practically as a sep- 
arate store; that 1s, it will carry the 
same complete line of shoes, as is car- 
ried on the main floor. Finished in 
French gray, it is one of the most at- 
tractive stores in the city. It has a 
seating capacity of forty-eight, and one 
of the features is the new “daylight” 
lighting system, which shows the shoes 
in practically the same light as when 
seen on the street. 


Now that the fact has been estab- 
lished conclusively that when the ship- 
ment has been delivered in proper 
form as to packing, marking, etc., by 
the shipper to the carrier, all respon- 
sibility on the part of ‘the shipper 
ceases, consequently many shoe ship- 
pers are relieving themselves of the 
burden and expense of collecting 
claims for their customers from the 
carriers for any kind of losses that 
occur to their shipments. - The ship- 
pers, of course, continue to furnish 
their customers any evidence they can 
that will enable them to collect their 
loss claims themselves from the car- 
riers. 


Procedure for Collecting Claims 


The following suggestions from ship- 
per to customer will, if applied by the 
customer, help him materially ‘in col- 
lecting lost claims: 


1. Do not sign for goods you do 
not receive. 

2. The Interstate Commerce Com- 
mission has held the carrier is equally 
responsible for concealed as for visible 
loss or damage, therefore, upon re- 
ceipt of shipment, if the case or pack- 
age appears to have been tampered 
with, or not in good condition or in 
caseof any loss or damage, immediately 
notify the railroad or express agent 
to have a representative call and con- 
firm in writing, or make notation of 
loss or damage on PAID FREIGHT 
BILL within 48 hours. This will en- 
able you to collect your claim promptly. 

3. All claims must be made in writ- 
ing to your local agent not. later than 
six months from date of delivery of 
shipments received by freight, and not 
later than four months from date of 
delivery of shipments by express. 

4. Any papers required from us in, 
support of claim will be promptly fur- 
nished on request. 
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ALL AMERICA PARADE 


Big Shoe and Leather Division 
to March 


BOSTON. — Participation of the 
Boston allied shoe and leather trades in 
the “All-America” and Third Liberty 
Loan Parade, to be held in this city, 
Saturday, April 6, will be large and 
representative. 

The New England Shoe and Leather 
Association is actively working with 
the Parades Committee of the New 
England Liberty Loan Committee to 
get out a big delegation of the trades, 
and already several hundred marchers 
are enrolled. 

A cordial invitation is extended to 
all in our kindred trades in Boston, 
whether or not members of organiza- 
tions, to enroll for the great occasion. 
Each firm or organization marching 
as a unit will be permitted to carrv 
a banner bearing its name. Special 
badges and flags, to be carried by 
marchers, may be obtained at cost 
price at the headquarters of our 
Association. 

The parade is expected to start from 
the corner of Beacon and Arlington 
streets, Back Bay, at 1 o’clock, and 
proceed through the downtown section 
of the city, the route including Federal, 
High and Summer streets, concluding 
at Park square. 

The invitation to participate includes 
women as well as men. 

It is hoped that all concerns in- 
tending to participate will promptty 
notify the Association, so that the 
necessary arrangements can be made. 

The following organization are co- 
operating with the New England Shoe 
and Leather Association: Boston Boot 
and Shoe Club, New England Shoe 
Wholesalers’ Association, Boston Shoe 
Trades Club, Shoe Trade Salesmen’s 
Association, Boston Leather Associa- 
tion, Massachusetts Retail Shoe Mer- 
chants’ Association, Boston Shoe Asso- 
ciates, New England Leather and Shoe 
Finders’ Association, Boston . Shoe 
Travelers’ Association and Boston 
Leather Trade Benevolent Society. 

The United Shoe Machinery Cor- 
poration expects to have about 450 
marchers in line, including 150 ladies. 
The company has generously donated 
the band connected with its Beverly 
plant; and three or four additional 
‘bands have been engaged. 

The next largest unit that has thus 
far reported is that of Rice & Hutch- 
ins, Inc., which expects to have 135 
in line. The Regal Shoe Company 
will have about 60. 

A meeting of the general committee 
representing the various co-operating 
organizations was held at the head- 


quarters of the New England Shoe and 
Leather Association on Wednesday, 
President Harry I. Thayer being 
among those present. Various. details 
regarding the formation of the line 
were reported by Secretary Thomas 
F. Anderson, who predicted that the 
turnout of the allied trades would be 
a very creditable one. 

Colonel William Armstrong, of Sa- 
lem, has consented to assist the or- 
ganizations in forming the different 
sections of the Shoe and Leather 
Trades unit at the place of formation. 

President H. B. Scates of the Massa- 
chusetts Retail Shoe Merchants’ Asso- 
ciation has sent assurances that the 
retail trade will be adequately repre- 
sented in the parade, although Mr. 
Scates himself may march with the big 
contingent from the William Filene 
Sons Co., which is to include a “sing- 
ing battalion.” 


Lieut. Clifford H. Cushman, former- 
ly of the A. S. Kreidei Co.; Chicago 
branch, is now a lieutenant in the 354th 
Squadron, Aviation Division, stationed 


at Kelley Field No. 1, Houston, Tex. - 


SMILEAGE BALL 
IN BOSTON 


BOSTON—Next Monday evening, 
April 1, a most interesting event will 
take place at the Copley-Plaza Hotel, 
this city. The Smileage Military Ball 
for the benefit of the Smileage Fund. 
Two military bands will furnish music 
and there will be dancing from 8:30 
P. M. to2 A.M. The entire proceeds 
will go to furnish our boys in service 
with coupon books good for all enter- 
tainment furnished in the camp the- 
atres. It will be a great event for a 
great cause. 


CHURCHILL & ALDEN 
CONVENTION 


BROCKTON.—A two days’ con- 
vention was held on March 13 and 14 
by .the Churchill & Alden Co., Brock- 


‘ ton. The entire first day was devoted 


to analyzing and explaining the com- 
pany’s proposition, and the second day 
was devoted to sales and advertising. 

The speakers on the second day were 
C. W. Hoyt, President of Hoyt’s Ser- 
vice, New York, and. his associated 
Messrs. Pike and Duncan of Hoyt’s 
Boston office. They gave a very stim- 
ulating talk on advertising, which was 
particularly appropriate in view of the 
fact that the Churchill & Alden Co. is 
meeting the abnormal conditions by in- 
creasing its advertising appropriation 
instead of reducing it. 

In the afternoon Dr. Percy Roberts, 
treasurer of the American Posture 
League, gave an illustrated talk on the 
work of the league and explained the 
vast amount of research and scientific 
work which it had done in connection 
with shoes. 

The next speaker was Arthur D. 
Anderson, Editor of the “Boot and 
Shoe Recorder,” who spoke on the sub- 
ject of “Better Feet.” 

-Among those present were: F. §. 
Farnum, president; W. H. Emerson, 
vice-president; S. P. Allen, treasurer; 
H. W. Fleming, secretary, and J. H. 
Farnum, director of manufacturing, 
all of the Churchill & Alden Company, 
and the following salesmen: 

C. N. Alexander, J. R. Baker, J. W. 
Bedell, C. W. Benton, C. H. Chamber- 
lain, L. L. Chinske, W. E. Cooper, 
P. E. Cushman, E. S. Cutter, V. E. 
Desnoyers, Hugh Doyle, H. W. Gard- 
ner, Lawrence Gilliam, Elmer Har- 
rold, J. D. Johnson, J. H. Lewis, S. W. 
Phillipson, H. D. Whitcomb, H. W. 
Williamson, J. T. Winsor. Messrs. 
Peyton and Chaffee were absent, hav- 
ing already started on their ‘territories. 


FACTS ON 
DAYLIGHT SAVING 


Between April 1 and Oct. 27, 210 
hours of daylight will be salvaged out 
of the most pleasant part of the year. 
Counting sixteen hours of daylight to 
each day, more than thirteen full holi- 
days will be enjoyed by those who 
work. 


LEASE NEW QUARTERS 


COLUMBUS, O.—The Simmons 
Boot & Shoe Co. have leased the en- 
tire four-story and basement building 
at 49 East Chestnut street for a term 
of years. 
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INCREASE IN SHOE 
LABOR COSTS 


As Shown by Statistics for 1917 








WASHINGTON, D. C.—Figures 
for employment in December, 1917, 


have just been completed by experts | 


of the Bureau of Labor Statistics, De- 
partment of Labor. In connection with 
changes of wages for that month the 
report says: 

“One boot and shoe plant reports 
a 10 per cent increase in some depart- 
ments.” 

There were 67 boot and shoe estab- 
lishments answered inquiries by the 
bureau for both December, 1916, and 
December, 1917. Of this number 
there were 57,192 employed in these 
establishments in December, 1916, de- 
creasing in December, 1917, to 52,674, 
or a decrease of 7.9 per cent. The 
payrolls in these establishments, how- 
ever, increased from $823,722 in De- 
cember, 1916, to $846,648 in Decem- 
ber, 1917, or an increase of 2.8 per 
cent. 

Sixty-six factories replied to in- 
quiries for the months of November 
and December, 1917. In November, 
1917, these 66 establishments reported 
52,330 employees, increasing the fol- 
lowing month to 52,465, or an increase 
of 0.1 per cent. The payrolls, however, 
increased from $791,671 in November 
to $934,760 in December, an increase 
of 18.1 per cent. 

Thirty-four leather manufacturers 
reported in December, 1916 and 1917. 
In December, 1916, there were 12,264 
employees, decreasing slightly to 12,- 
057 in December, 1917, a decrease of 
1.7 per cent. The payrolls on the 
other hand, increased from $182,950 
in December, 1916, to $223,439 in the 
same month the following year, or an 
increase of 22.1 per cent. 

Answers were received from 32 
leather manufacturers in November 
and December, 1917. In November 
there were 11,526 employed in the 32 
plants, increasing slightly to 11,806 in 
December, or an increase of 2.4 per 
cent. The payrolls increased from 
$200,659 in November to $220,326 in 
December, showing an increase of 9.8 
per cent. 


ARMY SHOE . 
SIZES COMPARED 





Some interesting figures have just 
been compiled by the Quartermaster’s 
Department of the Army, based on ac- 
tual facts, which show that shoes, sizes 
10% and over, among the white troops 
go to 15 per cent, while among the col- 
ored troops they go to 48 per cent. 


MORE TRADE 
THROUGH W. S. S. 





Novel Stimulus to Men in Shoe 
Department 


LOUISVILLE, Ky.—Fred B. Koh- 
ler, manager of the shoe department 
of Crutcher_& Starks, says that the 
firm, as a means of getting its em- 
ployees to save War Stamps, has re- 
cently put in a new system of reward- 
ing employees who have customers 
transferred to the clothing department. 
It had been the custom of the com- 
pany to give to each person in their 
employ a bonus of ten cents for every 
customer he could induce to go to the 
clothing department and purchase 
something, but since the stamps have 
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RECEIVER FOR \ 


LINDELL STORE 





Stock to Be Auctioned About 
April 8 





ST. LOUIS.—Difficulties of the Lin- 
dell Dry Goods Co., in which Rob E. 
Tilles, former manager of the shoe des 
partment of Stix, Baer & Fuller Dry 
Goods Co., purchased an interest some 
two years ago, have resulted in the 
appointment of Mr. Tilles as receiver 
under the jurisdiction of the United 
States Court, and the stock of the 
store, located at Eighth and Washing- 
ton, is being appraised preliminary to 
the holding of an auction for the dis- 
posal of the merchandise. A catalogue 
will be prepared and when the date 











A CAMPAIGN OF EDUCATION TO THE PUBLIC 


The Retail Trade Board of the Boston Chamber of Commerce Uses Bill Boards in 
Subway and Elevated Stations to Show the Hours of “Shopping Convenience. 








become so popular with everybody it 
has changed this bonus to one 25-cent 
War Savings Stamp for every person 
transferred, and Mr. Kohler says that 
nearly every person in the employ of 
the company is on the road to being 
a government bond holder. 

A series of War Saving Stamp so- 
cieties have been organized among the 
employees of the Stewart Dry Goods 
Co., one of these societies being organ- 
ized in the shoe department, while 
some of the small departments clubbed 
to get enough members to organize in- 
dividual societies of ten. ‘The War 
Stamp movement is going strong with 
the retail stores of Louisville just now, 
these stores lending every aid in sup- 
porting the work. 


of the auction is set, probably April 8 
to 10, the merchandise will be auc- 
tioned in lots as well as a whole with 
a view to obtaining the best possible 
aggregate. 


HOLLAND FACTORY 
STAFF CHANGES 





HOLLAND, Mich.—Thos.  F. 
Whelan, who has been superintendent 
for James A. Bannister Co. of New- 
ark, N. J., it is learned, will hereafter 
be associated with the Holland Shoe 
Co. in a similar capacity. 

‘Mr. Whelan fills the post vacated 
by Frederick Tilt, who is now with 
the J. W. Carter Chicago Co. ; 
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ILLINOIS CONVENTION 
JULY 23, 24, 25 


DANVILLE, ILL. — Frank P. 
Meyer, of the Cavanaugh & Meyer 
Co., and president of the Illinois Shoe 
Retailers’ Association, in joint session 
with 25 members of the Peoria asso- 
ciation, voted upon Jul? 23, 24 and 25 
as the dates for the annual convention 
to be held in that city. Plans are 
under way to make this convention one 
of the best ever held and the largest 
buyers from all parts of the country, 
including National President John 
O’Connor, will be asked to attend this 
meeting. 

Six hundred retail shoe dealers will 
be in Peoria to attend the convention, 
according to the estimate of Mr. 
Meyer. 

“Conservation of leather_is the big 
item in the shoe business today,” 
states Mr. Meyer, “and we have been 
urged by the national economy board 
to do all in our power to help this 
movement. With that idea in mind, 
we shall bring speakers of national 
prominence to the meeting who are 
well able to deal with such a subject. 

“We are told that conservation of 
leather is necessary in order to supply 
the soldiers with shoes, and that is 


by far the biggest question before the 


shoe men today. Retailers all over the 
country are working in harmony and 
are carrying out every suggestion 
made by the national economy board. 


DANIELS’ SON VISITS 
SHOE FACTORY 


PORTSMOUTH, Ohio — Groves 
Williams, son of W. G. Williams, treas- 
urer of the Excelsior Shoe Company, 
was spending last week at the Excel- 
sior factory in company with the son 
of Secretary Daniels, Josephus Dan- 
iels, Jr., inspecting army footwear. 

Both Mr. Williams and Mr. Daniels 
are with the overseas forces of Amer- 
ica. The Excelsior Shoe Company is 
now filling a large government order 
for army shoes. 


LOVELY ON THE ROAD 


George J. Lovely, salesman for The 
Dalton Co., Inc., Brockton, packed up 


his samples and started over his ter- . 


ritory for a prime season of selling 
men’s fine shoes. He expresses his re- 
grets that he was not available in the 
Boston Shoe Trades Club member- 
ship drive. He is one of the founders 
of the club and did much to organize 
it and to bring in the first 750 mem- 
bers, following the nucleus of the drive 
which finally went over the top with 
2043 members. 





HOW TO FIGURE 
, RETAIL PRICES 


A. H. Geuting Gives Simple Rule 
for Marking Shoes on Profit 
Basis. 


To get the correct retail price at 
which shoes should be sold in large 
cities, adopt the rule of “cost of 
shoe and cipher divided by six,” to 
assure gross profit of 35 to 40 per 
cent. 

Example: To the cost of a shoe 
at $6 add a cipher, making $60, 
which, divided by 6, gives the re- 
tail price of $10 per pair. This 
assures gross profit of 40 per cent 
of the selling price. 











CAMPAIGN TO IMPROVE 
COUNTRY HIDES 


WASHINGTON, D. C.—A move- 
ment is soon to be put on foot, it is 
understood, by officials of the Leather 
& Hide Control Board to try and per- 
suade the country butchers and hide 
dealers to improve the take-off of the 
country hides, so that they can be used 
in the future for government supplies. 
At present a very small percentage of 
country hides can be used for govern- 
ment work owing to the cuts, and the 
fact that the specifications call for the 
best kinds of hides. It is believed that 
if these country butchers and dealers 
can be satisfied that they will get much 
higher prices for their hides, that they 
will take more time and do a better job. 

Since the outbreak of the war Eng- 
land has done this with a great degree 
of success, and at this time a campaign 
is being carried on by the English au- 
thorities into Indéa with the idea of 
bettering the Indian kip. Just what 
form of movement will be put in oper- 
ation has not yet been determined. 


SHOWS STYLES OF 
THE FAR EAST 


ST. LOUIS—The last meeting of 
the Shoe and Leather Club was fea- 
tured by an exhibition of foreign foot- 
wear shown by the representative of 
the International Shoe Co., A. G. Pin- 
cus, who recently returned from a long 
trip through the Orient. The styles 
of Manchuria, Japan, the Philippines, 
China, Siberia and other lands were 
exhibited. Mr. Pincus made a very 
interesting talk to a number of mem- 
bers prior to the meeting of the club, 
but was unable to attend the general 
meeting at which the display was 
given. Mr. Pincus was called sud- 
denly to Cuba and the West Indies 
only a short time before the meeting. 


MOVE TO SIMPLIFY 
RAILROAD CONTROL 


ST. LOUIS — Jackson Johnson, 
president of the St. Louis Chamber of 
Commerce and chairman of the Board 
of the International Shoe Co., has in- 
augurated a movement for the ap- 
pointment by Director-General Mc- 
Adoo of a regional representative in 
the management of railroads at St. 
Louis. As at present constituted the 
regional direction of the railroads 
places the lines entering St. Louis un- 
der the control of three different re- 
gional directors, with the result that 
there is much unnecessary confusion. 
The lessened efficiency of the railroads 
entering St. Louis in handling St. Louis 
traffic in and outbound is the occasion 
for the request. 


GOOD RECORD FOR 
EASTER SHIPMENTS 
HAVERHILL. — Bancroft-Walker 
Company shipped the last of their 
Easter orders of “Walkcroft” shoes 
March 21—full tén days previous to 
the Easter date. This is something of 
an achievement when the situation re- 
garding factory conditions and ma- 
terials is cnsidered. None of this con- 
cern’s customers will be disappointed 
in getting their goods for the Easter 
trade. 


AMERICAN NATIONAL 
WEALTH 


The total production of the Ameri- 
can people is today estimated at be- 
tween $40,000;000,000 and $50,000,- 
000,000 a year, and the aggregate 
wealth at somewhere near $250,000,- 
000,000. The yearly increase in our 
wealth arising from the excess of pro- 
duction over consumption is probably 
somewhere in the neighborhood of 


$15,000,000,000. 


SALESMAN REPORTS 
FOR ARMY DUTY 


CHICAGO.—S. E. Williamson, a 
salesman for the Chicago office of the 
Emerson Shoe Co., has left for-his 
home in Mississippi to report 'for 
physical examination for the army. 


STATE ST. STORE 
FOR STETSON 


HARTFORD, Conn.—The store at 
10 State street has been leased by the 
Stetson Shoe Shop, now located at 100 
Asylum street, and will occupy it about 
May 1, after extensive alterations have 
been made. 














